
 

 

In a recent discussion with an advisor about our Peregrine and Black IHT service, the remark was made that 
all of the IHT portfolio providers seem to invest in the same 50 or so stocks. This is by-and large true. My 
reply to this was that in the game of chess, everybody starts with the same pieces, but it is how you use 
them that counts. 
 
The Peregrine and Black IHT portfolio has produced amongst the best long and short-term returns in the 
industry. 

One of the cardinal principles of chess is to maximise the mobility of your pieces. In November last year I 
published a piece of research criticising the largest IHT portfolio providers for building up highly illiquid 
investment positions in order to continually increase their assets under management at the expense of 
piling on illiquidity risk. They are in effect paralysing their chess pieces, and investors in those IHT-AIM 
portfolios should be keenly aware of the additional risk they are taking. 

There is an exceptionally large difference in risk between investing with the largest providers versus the 
smaller, less conflicted providers. Peregrine & Black are long term investors, but it is vital to be able to sell a 
stock if it’s investment case irretrievably breaks. The Peregrine and Black IHT portfolio has a maximum 
capacity of £100million and invests in only the best companies, and in amounts that are demonstrably 
liquid. We have a highly disciplined investment process and enjoy direct contact with the management of all 
our investee companies. 
 
Chris Redman leads the ESG and IHT portfolio management services. 
Chris Redman, Chartered FCSI 
Investment Director 
Peregrine & Black Investment Management 
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